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Overview

This information is & useful tool for City Council and all
managers. It will show whether our revenues are meeting or
exceeding our budgetary expectations and whether we are
keeping expenditures within our budgetary limitations.

General Fund Focus

The General Fund of the City of Lemoore funds all
discretionary expenditures, including public safety, parks &
recreation, general government and others. It accounts for over
50% of the City’s activities.

FLF - Only the State monthly funds have been received
through December, the funds passed through the County arrived
in January.

Secured Properly Taxes — The City receives the majority of
property tax revenues twice annually; the first payment arrived
in January.

RDA Contributions - Payment will be made during the third
quarter of the fiscal year.

Franchise Fees — OQnly one franchise fee is received quarterly,
the City’s two largest fees are paid on an annual calendar basis,
which the City receives during the fourth fiscal quarter in April.

Building Perinits - Housing starts, as we know, are slower than
expected.

Transient Occupancy Tax — These fees are paid guarterly with
the first monies coming in the second quarter, only one guarter
received as of December 31, 2007,

Business License ~ The City receives the largest portion after
annual billings in December, usually arriving in January and
February.

Expenditures
As you can see in the following table, total operating costs are

below budget through the first three months.

General Fund Expenditures by Depariment
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Community Participation — The budgeted funds were all paid in
the first fiscal quarter.

General Fund Ex

Autos & Trucks - Public Safety vehicles purchases were over
budget.



Enterprise Funds Focus
The following summarizes year-to-date revenues and

expenditures for the enterprise funds. Overall, the enterprise
funds are well within acceptable ranges with respect to budgeted
revenues and expenditures.

Water Fund — 0350

Water Fund Revenues

98 50

Water Meter Fee — These fees are received as new water hook
ups occur, which has slowed considerably.

Water Fund Expenditures

Refuse Fund — 056

Refuse Revenues

Asset Replacement — The purchase of two new refuse trucks has
not been made.

Sewer Fund — 060

Sewer Fund Revenues

Summary
This summary information is based on detailed information

produced by the City’s financial management system. The data
provided is for information only, and is intended to provide a
financial overview. Detailed information is available upon

request.  This information Is generated from working
expendifure and revenue reports and trial balances, and is un-
audited. Monthly Expenditure and Revenue Detail Reports are
available at any time for review with the Finance Director.

This report was prepared by Nancy Cota, Stephen E. Jorgensen
and Jeff Priliz.




