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Financial Focus 2009

Fiscal Activity Review and Analysis for the Past 6 Months (July-December)

January 2009

Overview
This information is a useful tool for City Council and all
managers. It will show whether our revenues are meeting or
exceeding our budgetary expectations and whether we are
keeping expenditures within our budgetary limitations,
General Fund Focus
The General Fund of the City of Lemcore funds all
discretionary expenditures, including public safety, parks &
recreation, general government and others. It accounts for over
50% of the City’s activities.

Top Revenues — General Fund

Z #0.0%)
RDA Confributions — Payment w:%l be made in the thzrd fiscal
quarter.
Franchise Fees - Qur two largest Franchises pay annually;
payments usually arriving in March or April.
Interest — Interest yields are coming in lower than anticipated.
Transient Occupancy Tax ~ These fees are paid guarterly with
the first monies coming in the second quarter. Only one hotel
pays monthly,

Expenditures

Gefgera[ Fund Expendit
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City Councif — The majority of the budgeted legal fees have
been paid.

Finance Deparfment — Most of the City’s Liability and
Workers Compensation insurance has been paid as well as
software maintenance agreements.

Planning — Costs are below budget due to the anticipated
zoning update not vet started, and the vacant Associate Planner
position.

Community Participation — All budgeied confributions have
been paid to the organizations.

Fire — Budgeted equipment has not been purchased as yet.

General Fund Expendifures by T

Insurance/Bonds — Three quarters of Liability and Workers
Compensation insurance have been expended.

Asset Replacement — The majority of the budgeted items have
been purchased.

Solar Grant Program — Only one application has been approved
for this program this fiscal vear.

Meeting & Dues — The majority of the scheduled workshops
have been attended.

Machinery & Equipment — Budgeted vehicles in Police and
Streets have not been purchased.



Enterprise Funds Focus
The following summarizes year-to-date revenues and

expenditures for the enterprise funds. Overall, the enterprise
funds are well within acceptable ranges with respect to budgeted
revenues and expenditures,

Water Fund - 050

Water Fund Revenues

Total:Reveni LT B 04000 13,287 00 35:8%
Delinquent Penalty — These fees are running more than
anticipated approximately $12,000 - $14,000 per month.
Contractor Meter Rental — Construction slowdown has affected
this revenue source.

Water Debt Service set aside in addition to regular revenue
July through December 2008 $88,404.
$393,342

Total to date is

Water Fund Expenditures

_Asset Replacement - Pickup and tractor replacements have not
yet been purchased.

Refuse Fund - 056

Refuse Revenues
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Professional Contract Sve, — Five months of tipping fees have
been paid to KWRA,

Asset Replacement — Budgeted new refuse truck is no longer
needed with the alternating recycling and green waste pickup
program.

Operating Supplies — Additional containers were needed for the
new alternating pickup program and new commercial recycle
program.

Sewer Fund — 060

Sewer Fund Revenues

Sewer Debt Service set aside in addition to regular revenue
July through December 2008 $248,234.  Total to date is
$996,754

Sewer Fund Expenditures

Summary
This summary information is based on detailed information

produced by the City’s financial management system. The data
provided is for information only, and is intended to provide a
financial overview, Detailed information is available upon
request, This information is generated from working
expenditure and revenue reports and trial balances, and is un-
audited, Monthly Expenditure and Revenue Detail Reports are
available at any time for review with the Finance Director.

This report was prepared by Nancy Cota, Carol Wood and Jeff
Briliz.




