January 2, 2009
Re: Redevelopment Agency Oversight Committee

Considering the budget and economic significance of the Lemoore
Redevelopment Agency, | recommend the development of an appropriations
oversight committee. The responsibilities of reviewing applications, gualifying
project ideas, and finalizing and approving projects before they are brought in
front of the city council should not be placed with one individual. This promotes a
“Judge, Jury, and Executioner" type of situation. This department has developed
info an overwhelming responsibility within our City Government and needs a
system of proper checks and balances.

Without this committee, possible projects with exponential potential might be
overlooked depleting the city of significant improvements and benefits.
Dismissing projects submitted by business owners, or property owners that fail fo
meet guidelines or current preferences, before conducting proper due diligence
could prove to be a liability. With further exploration into an ill-prepared project
concept, a commitiee could help identify solutions and develop a project idea into
a monumental addition to our city. Furthermore a committee could originate an
idea and approach property owners for a cooperative venture.

| recommend that the committee have a minimum of three and a maximum of five
persons including one councilmember. The committee members must either live
in the City of Lemoore, or own property within city limits. These select individuals
will review and help gualify all applications. Having more qualified ideas will
assure the most efficient use of funds and improve the quality of each approved
project by having a greater selection. Additional duties of committee members
will be o not only analyze past, present, and future projects, but also become
educated on current laws to make the most efficient use of funding. The
committee will rely on staff to supply information necessary to help make the best
decision.

With this committee in place, The Agency staff will have more time to secure
state funding, provide financial, budgetary, and feasibility analysis, and assist the
governing committee in developing multiple project ideas to be brought before
the City Council for approval. This department is very valuable to the aesthetic
and fiscal future of the City of Lemoore. A committee to heip qualify project
applications will free up staff to complete these projecis in a timely manner. A
system with proper checks and balances and a committee made of the people,
for the people, by the people, will help assure that the needs, desires, and best
interests of the citizens of Lemoore have first and foremost consideration.

Thank you,

Billy Siegel



“ATWATER REDEVELGPMENT ADVISORY COMMITTEE
MINUTES

July 17, 2008

CALL TO ORDER:

The Atwater Redevelopment Advisory Committee of the Cify of Atwater meeting
was called fo order at 4:00 PM on Thursday, July 17, 2008 in the City Hall
Conference Room “A”, 750 Bellevue Road, Atwater, California

ROLL CALL:

Present: Heller, Lee, Machado, Passadori, Thompson

Absent: None

Staff Present: Director of Economic Development & Special Projects,

McBride, Recording Secretary, Coronado

- COMMENTS FROM THE PUBLIC: None

APPROVAL OF MINUTES: None

FINANCIAL REPORT;

a. 2008 —~ 2009 Approved Budget and Capital Improvement Plan
b. Statutory Pass through Payments to other taxing entities
c. Annual Disclosure Report for the Agency

COMMITTEE REPORT: None

DIRECTOR'S REPORT:

a. Discussion of Economic Development Administration (EDA)
Appfication for Business Park Feasibility and Comprehensive
Economic Development Strategy (CEDS) by Merced County
Economic Development Corporation (MCEDCO)

b. Discussion of Enterprise Zone update by MCEDCO

C. Discussion of Update on Afwater Boulevard — Winton Way City
Entrance Project by Deputy Director of Community Development
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o

Discussion of Broadway Apartments Update by MCEDCO

e. Discussion of Review of Property Appraisals for Low and Moderate
Income Housing Projects

f. Discussion of Community Development Block Grant (CDBG)

Planning and Technical Assistance Grants update — possible

conference call with Synthesis Design;

Multi Service Community Center with TIG Services — Chamber Bldg

Business Feasibility Study at Creamery Building

Affordable Housing

Downtown Streetscape and Fagade Design

@ @& & @

The Director’s Report was presented by Director McBride and discussed with the
committee as background information. :

ADVISORY COMMITTEE ACTION: None

NEW BUSINESS:
a. Downtown Marketing and Promotion ldeas (Passadori)
b. Temecula Slide — Show Down Town |deas (Thompson)

COMMENTS FROM THE PUBLIC: None

ADJOURNMENT:

The meeting adjourned at 5:49 PR

()u ¢ ;t; ﬂ mmqgg/o/
Julia/Coronado
Agency Secretary




BY-LAWS OF
THE ATWATER REDEVELOPMENT ADVISORY COMMITTEE
Updated January 2007

ARTICLE I - THE COMMITTEE

Section 1: Name of Committee

The name of the committee shall be the "Atwater Redevelopment Advisory Committee,” herein
referred to as the "Advisory Committee.”

Section 2: Purpose

The Advisory Committee shall provide for private citizen advice to the Executive Director or
designee (Director) and Redevelopment Agency Board of Directors on matters relating to the
development and conduct of the Atwater Redevelopment Project in the City of Atwater. In order to
accomplish the purpose, the Advisory Comunittee shall:

A,

Consult with and advise the Director and Redevelopment Agency Board of Directors on
policy matters which affect owners, residents, and businesses in the Project area and which
deal with the planning and provision of residential facilities or replacement housing for those
residents to be displaced by Project activities (amended 7-12-99).

Gather information and serve as a communication link between the Director, Redevelopment
Agency Board of Directors, and Project area owners, residents and business-persons; keep
owners, residents, and business-persons informed of the various elements included or to be
included in the Redevelopment Plan for the Project area; and relay the owners', residents’,
and/or business-person’s problems, concerns, and suggestions to the Director and
Redevelopment Agency Board of Directors (amended 7-12-99).

. Participate in the Project process by reviewing and evaluating Project activities and making

advisory recommendations as necessary and appropriate to the Director and Redevelopment
Agency Board of Directors. (amended 1-22-2007)

Section 3: Membership

A.

Selection: The Advisory Committee shall consist of five (5)_members, appointed by the
Redevelopment Agency Board of Directors. (amended 1-22-2007).

Qualification: The Advisory Committee shall be composed of at least three (3) members
selected from the following groups from within the Project Area:



(1) Business Persons (Owners of the Business and Physical Property)

(2) Business Persons (Owner of the Business but Tenants of the Property)

3) Residential Property Owner (May be owners single family or multi-family units and
does not have to live within the units or the Project Area)

(4) Residential Tenants (Renter or Lessee)

{amended 1-22-2007)

The Redevelopment Agency Board of Directors may also select up to two (2) “at large
members.” Said members shall reside within the incorporated city limits of the City of
Atwater, they may be property owners or tenants. The “at large members” shall be chosen in
recognition of their commitment to professional or public service in the community,
economic development activities, involvement with community beautification -
enhancement, or other community volunteering activities (amended 10-23-2000).

If a member is selected to the Redevelopment Advisory Committee based upon any criteria
other than the two (2) “at large members” and he/she ceases to qualify on one of these basis
(e.g., by removal of residence or business, sale of property or business, or termination of
business, his/her membership shall be deemed vacated. In the event an “at large member”
ceases to reside within the incorporated City Limits of the City of Atwater his/her
membership shall bee deemed vacated. Membership on the Advisory Committee shall
terminate in the event that the member shall have been absent from the number of meetings
specified in these by-laws. Any vacancy shall be filled by appointment by the
Redevelopment Agency Board of Directors (amended 10-23-2000).

Project Area Boundaries: The Project area boundaries are those which have been adopted as
the official boundaries of the Redevelopment Agency's redevelopment project.

Membership Termn: Members are to be appointed by the City Council acting as the
Redevelopment Agency Board of Directors. The initial membership shall consist of three
members for two-year terms and two members for one (1) year term, to be decided by lot.
After expiration of initial membership, all Advisory Committee members shall serve for a
term of two (2) years. Term shall expire December 31 of the year of expiration (amended 7~
12-99).
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ARTICLE II - OFFICERS

Section 1: Officers

A. The officers of the Advisory Committee shall be the Chairperson and the Vice-Chairperson.
The secretary of the Advisory Committee shall be appointed by the Advisory Committee.

B. The Chairperson and Vice-Chairperson of the Advisory Committee shall be elected by the
Advisory Committee members at its first meeting in Janmary of each year (amended
10-29-90).

Section 2: Chairperson

A, The Chairperson shall preside at all meetings of the Committee and sign all documents
necessary to carry ouf the business of the Committee. Ateach meeting the Chatrperson shall
submit such recommendations and information as he/she may consider proper concerning the
business, affairs and policies of the Committee. (amended 1-22-2007)

Section 3: Vice Chairperson

In the absence or disability of the Chairperson, the Vice-Chairperson shall perform all of the duties
of the Chairperson, and when so acting shall have all the powers of and be subject to all the
restrictions upon the Chairperson. The Vice-Chairperson shall have such other powers and perform
such other duties as from time to time be granted or fixed by the members or the by-laws.

Section 4: Secretary

The Secretary shall keep the records of the Advisory Committee, shall act as secretary of the
meetings of the Members and record all votes, and shall keep a record of the proceedings of the
Members in a journal of proceedings to be kept for such purpose, and shall perform all duties
incident to his or her office. The Director shall appoint a secretary for the Committee.
(amended 1-22-2007)

Section 5: Additional Duties

The officers of the Committee shall perform such other duties and functions as may from time to
time be required by the Members or the by-laws or rules and regulations of the Committee.
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ARTICLE III - MEETINGS

Section 1: Regular Meetings

The Advisory Committee shall meet regularly on the third Thursday of each month, at the hour of
4:00 PM, in the City Council Chambers City Hall, 750 Bellevue Road, or such location as may be
designated by the Executive Director. In the event that the regular meeting date shall be a legal
holiday, then any such regular meeting shall be held on the next business day thereafter ensuing that
is not a legal holiday. Notice of all regular meetings shall be dispensed with, except as may be
determined by the members of the Advisory Committee (amended 4-9-2001).

Section 2: Special Meetings

Special meetings may be held upon call of the Chairperson or of the majority of the membership of
the Advisory Committee, for the purpose of transacting any business designated in the call, after
notification of all members of the Advisory Committee by written notice personally delivered or by
mail at least 72 hours before the time specified in the notice for a special meeting. Additionally, the
Chairperson shall be responsible for the posting of said notice publicly outside the City Council
Chambers located at City Hall, 750 Bellevue Road in Atwater at least 72 hours prior to the time
specified in the notice for the meeting. At such special meetings, no business other than that
designated in the call shall be considered.

Section 3: Adjourned Meetings

Any meeting of the Advisory Committee may be adjourned to an adjourned meeting without the
need for notice requirements of a special meeting providing the adjournment indicates the date, time
and place of the adjourned meeting. Advisory Committee members absent from the meeting at
which the adjournment decision is made shall be notified by the Chairperson of the adjourned
meeting.

Section 4: All Meetings to be Open and Public

All meetings of the Advisory Committee shall be open and public. Nothing contained in these by-
laws shall be construed to prevent the Advisory Committee from holding executive sessions during a
meeting concerning any matter regarding City and/or Agency personnel designated by the City
Council to aid the Advisory Committee, any matter pertaining to present, future, or potential
litigation.
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Section 5: Quorum

The powers of the Advisory Committee shall be vested in the members thereof in office from time to
time. A majority of the Advisory Committee membership shall constitute a quorum for the purpose
of conducting the Advisory Committee business, exercising its powers and for all other purposes, but
less than a majority of the Advisory Committee membership may adjourn the meeting from time to
time until a quorum is obtained. An affirmative vote by a majority of the members of the Advisory
Committee shall be required for approval of any question brought before the Advisory Committee.

Section 6: Rules of Order

All business and matters before the Advisory Agency shall be transacted in conformance with the
Robert's Rules of Order (newly revised).

Section 7: Attendance

Any member who, without good cause as determined by the Advisory Committee, shall be absent
from three consecutive regular meetings, or three meetings in a six month period, shall be deemed to
have vacated his/her membership.

Section 8: Order of Business

The following shall be the order of business at regular meetings of the Advisory Committee:

Call to Order

Roll Call

Comments from the Public
Approval of Minutes
Financial Report
Communications
Director's Report

Items Requiring Advisory Committee Action
New Business

Business from the Floor
Adjournment

RECEQEEUOW

Section ¢: Minufes

Minutes of the Advisory Committee shall be in writing. Copies of the minutes of each Advisory



By-Laws of the Atwater Redevelopment Advisory Committee Page 6

Committee meeting shall be made available to each member of the Advisory Committee, and
Executive Director. Approved minutes shall be filed in the official book of minutes of the Advisory
Committee.

ARTICLE IV - SUBCOMMITTEE

Section 1: Establishment

The Advisory Committee shall have the authority to, and may, establish subcommittees as necessary
to accomplish the purposes set forth in Section 2 of Article T of these by-laws. (amended 1-22-2007)

Section 2: Membership

A. Each subcommittee shall be composed of at least three (3), but not more than seven (7)
members selected from the following groups from within the Project area:

(1) Business persons (Owners)
(2) Business persons {Tenants)
(3) Residential Owner-Occupants
4) Residential Tenants

(amended 1-22-2007)

B. Each member shall serve for a term of two years, with the initiated membership's term
beginning July 1, 1988. Each new member, thereafter, shall serve two years from the date of
appointment. Term shall expire December 31 of the year of expiration (amended 10-29-90).

C. Membership on any subcommittee shall terminate in the event that the member shall have
three consecutive unexcused absences from regular meetings, or three meetings in a six

month period (amended 1-22-2007).

Section 3: Appointment of Membership

Members on a subcommittee shall be appointed by the Redevelopment Agency Board of Directors.

Section 4; Officers and Meetings

Subcommittee Chairpersons shall be designated by the Chairperson of the Advisory Committee from
among the Advisory Committee members. Each subcommittee shall elect a Vice-Chairperson and
such other officers as necessary, and shall establish the date, time and place for meetings to conduct
the subcommittee's business. The Vice-Chairperson shall perform all duties of the Chairperson in
the absence or incapacity of the Chairperson, except performance of the Chairperson's
responsibilities on the Advisory Committee.
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Section 5: Subcommittee Reports

From time to time, the subcommittee shall submit written reports to the Advisory Committee. The
repotts shall summarize the subcommittee's activities, findings, and/or recommendations on matters
for which the subcommittee was established.

ARTICLE V - AMENDMENTS

Section 1: Amendments of By-Laws

The By-Laws of the Advisory Committee shall be amended upon the affirmative vote of at least
three-fifths (3/5) of the membership of the Redevelopment Agency Board of Directors at aregular or
special meeting, but no such amendment shall be adopted unless at least seven days written notice
thereof has previously been given to all members of the Advisory Committee, and its subcommittees.
Notice of amendment shall identify the section or sections of the by-laws proposed to be amended.

ARTICLE VI - CONFLICT OF INTEREST

Section 1: Conflict of Interest: Advisory Statement

No member of the Advisory Committee or Subcommittees should participate or vote on any matter
which involves the purchase, lease or development of property within the project area in which the
member has a direct or indirect interest.

For the purposes of this section, the term "direct or indirect interests" shall be defined to include, but
not be limited to, any monetary interest in property, or benefit arising from the sale, lease, mortgage,
or disposition of property, owned by, in trust for, or subject to inheritance by a member of the
Committee, his or her spouse, his or her children, and his or her parents.



