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Employee Suggestions

Specified Suggestions requiring further analysis e e et ament Avalvzed  Feasile Comments
Consider centralized complex so that various departments can take advantage of .
secretarial pool etc. e/ Flaeoing ¢ Y N
Re-Bid For Fuels Fleet 3 ¥ Minimal Y Y Y Currently researching other options
Provide janitorial services within their own departments i.e. scheduied dumping Suildings p N N
of own office trash, vacuum & dusting
Qutsource the mowing, weeding, edging to a local yard/landscaping business Parks 3 Y Y Y
Quisource janitorial services Buitdings 3 ¥
Cancel monthly staff meetings for police department D 3
Eliminate & Contract Qut Planning Planning 4 Y
Eliminate & Contract Out Bldg Insp. PW/BH Ins 4 N
Eliminate & Contract Out Parks Maintenance Parks 3 N
Eliminate & Contract Out Bidg Services Buildings 3 ¥
Eliminate & Contract Out Recreation Recreation 5 N
Give Building Inspection Responsibilities to Building Maintenance Dept. would | msldings & s N
require littie training and could eliminate a dept. without eliminating services PWiBid Ins
Do away with curbside junk pick up Refuse N No impact to General Fund
Cut the DARE Program. That is a savings of $3,000 in the Police Budget PD 2 N Minimal
Cat the YDO only @ Liberty. That is a savings of $15-17,000/year. D 2 N
Eliminate lead worker position and make them regular worker. S N
Reduction in staffing according 1o reduction of services needed (Building )
Inspection, Planning & Development)
Evaluate Department workloads and adjust staffing levels accordingly -- some ,
depariments seem to have two people doing one person's job
Cut overtime & cail outs 1 N jOT akready minimized, call-outs req.
Part-time 32 hours a week 3 Unknowrs
I think most offices can do their daily cleaning with maintenance crew coming 1x} .

. Buildings 3 N Not all serviced

a week or month for better cleaning
Combine C.5.0 and Code Enforcement D & RDA 5
Eliminate “shredding service” 4
Bring back the GTF & NTF Positions, Establish a 5 man investigation unit with
two investigators assigned to narcotics and gangs.
Eliminate the 2nd motor unit in PD
If the economy and housing markets are down and fewer projects are coming in
for approval, reduce those departments affected such as Planning,
Redevelopment, etc.
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Specified Suggestions requiring further analysis DERtDiY gy Considered Lovel of udgel Roady o Aralyzed  Feasible Comments
Eliminate hand delivery of yellow tags (late notice} by employees Water No General Fund impact
Eliminate Take Home Vehicle Y y;::f(g?ﬁ; " Y i?::;ggi;neiz‘?:g;gver 6 years £ THY
Out source Vehicle rflaint.!$35 for 05‘1 change at R()).fal Quick Lube. Isthat fleer 5 v Fieet restructuring underway
cheaper than what City shop can do it for? T know it’s faster!!

Chafgc actual cost of services to customers if it cost $100 to provide garbage All Enterprise N Already Being Done
service charge $100 Fund Divs

Department Head Employees take a look at mileage car allowance give it up and Some 3 N

ask for reimbursement if actually use it for city business

Have Police Officers turn off their vehicles when not in use, to reduce fuel

consumption

Get rid of vehicle stipends (car allowances) Several 2 Y N i

Eliminate Uniforms 4

Eliminate Boot Allowance Several 5 Meet & Confer
Eliminate Insurance Payments for those who de not take Insurance All 3 Meet & Confer

Look at Deferred Comp Contributions 2 Meet & Confar
Eliminate car allowance for dept. heads ¥ i Analysis underway
10% pay cut for dept, heads 4 N Coungil Action

15% pay cut for city manager €M Office 4 N Council Action
“Golden hand shakes” for employees close to retirement (o1 those interested) 4 Y P Under Consideration
Take ali cell phones away. 3 N N |$1000 month savings
Reduce management wages 4 N Council Action

4 — 10 hour work week - Close Monday, Wed or Friday 5 N Negligible savings
Redo management pay raises start form city manager on down All 2 Council Action
Reduce the analysts PW/CM 3 N

Close the week of Christmas December 24 - January 1 3 ¥ ¥ Savings of $83,668 (4-day period}
Take 1 furlough day per quarter (4 days) 3 Y ¥ [$20,917 per day of furlough
Furloughs of one day per month 3

Limit City paid health coverage to EO_O‘_’/o for the.employee oniy and have 3 Mest & Confer
employees bare the extra cost for additional family members

Reduce Part-time workers hours <1000 per year (cancel PERS contributions) 2

Convert the Sergeant's Group to 3% @ 50 PERS (would incentivize several

current officers to retire quickly)

3% pay cut across the board

Eliminate ernployee BBO Al Already in Budget - BBQ is on hiatus
Do not grant merit pay increases while expenses ¢xceed revenues Meet & Confer
Eliminate unnecessary part-time positions P Already in Progress

Close City offices on Christrnas and New Year's Eve days with half-day holiday
pay — save wages and operation costs
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Specified Suggestions requiring further analysis

DeptiDiv
Affected

Priority

Considered/ Level of Budget

Stalus

impact

Ready to
mplement

Analyzed

Feasible

Commenis

No more vehicles at home unless on cail!

A

P

Sell those old Chevy’s at the police department

D

Y

Y

Cut out 4- July, Under the Stars, Car Show

Chamber events

Ruild a motor cross track and charge per bike, quad. Each rider sign waiver of
rights — Locals are going to other cities spending their money to ride instead of
oUur own

Parks &/Or
Recreation

Cost would not resuit in ROI < 3 years

Buy Zap carts not full size trucks

Already have 11

Increase the amount of $ for police reports given to public

PR

Cannof unless service costs more than
we aiready charge

Raise goif course fees

Recreation

nia

No GF Impact

Form a commitiee to explore & utility tax

Must have Public/Council interest

Re-classify the chief's secretary pesition to an Administrative Assistant who
would assume the duties of the Admin Sergeant

Invest in propane, hybrid or natural gas vehicles -- Do not waste money on
electric vehicles that cost just as much or more than standard vehicles and are
more expensive 1o maintain/repair - Have these vehicles at each location for use
by management staf

Tumn off the "twinkle lights" downtown - only use during special events

Chamber pays electric bili

Put a freeze on ordering banners for downtown

Chamber pays for Banners - City hangs

Do not go back on automated containers that have been tagged

Refuse

No GF Impact

Bili Chamber of Commerce for work performed for the Chamber {preparing
events, maintaining banners, extra trash pick-ups, etc) If not billed to Chamber,
then bill to RDA

Review maintenance workers output as guality can be improved with possible
reduction of staff

Have an outside management firm come in and evaluate the operations at the
Corporation Yard -- analyze for better use of time

Instali time clock for all employees. Consider video monitoring of employees

Use P/T analyst to evaluate (organizational diagnostic) city depts. & divisions to
find efficiency gains, cost savings, etc.

We desperately need an intense analysis of each department’s, division’s
proficiencies; We need a thorough analysis of time, position, task, efficiencies
throughout each & every department in the City’s work force. We need Jason
Shaw to start this same study and analysis (that he did for Fleet) in each and
every department in the City. This is a mandatory need in this organization.
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DeptDiv

Considered/ Leve! of Budget

Ready to

Non-specific/General Suggestions Aoy Pty U ozt mplement | "7EZed Feasibie Comments

Consolidate Supervisory Positions Alt Y N
We recycle at home { think every dept. should also do the same. If you spend
lots of money on your supplies step back and look and see what you really use § N Mirimal
and what you really need. RECYCLE MORE. Use paper more than once.
Save energy. All 4 Power Conservation Policy
Consider a Financial Service Manager vs. Finance Director. Finauce
Da not pay o-vemme‘ and travel time to get to a city paid training. If wont do N N |Legal Issues prevent
travel on their own time-don’t send them.,
Open finance office at 9:00 am. & ¢lose at 4:00 p.m Firance Policy cali - No GF Input
What will the City of Lemoore Dispatching save the City of Lemoore? PD Y 1®
Drive 2 people in 1 truck
Split City autility billings every (2) two months, half the city pays each month No GF lmpact
Building have to many boss Unknown
Fleet maintenance is due to fail because we have no work and also have to be
looicipg for work. Cost! Is the_biggest 'for all depamnents_thfn don’t 'want oseeny , v v Flest restructuring underway
Repairs we can probably do with part time works why wait till we fail. We need
to be safe
Freeze on certain materials 5 N |Not sustainable
Less painting on streets saves money Streets 5 Not recommended
Less spraying of round-up Streets 5
Buy in bulk when we can; items such as: Motor Oii, Car Parts (routine '

! . R ) Fleet 3 Y Y Y Fleet restructuring underway
maintenance items) Gasoline/Diesel
Adrmin secretary uses colored paper {(more expensive) white is fine 4
E-Mail vs. paper for memos 2
There needs to be one uniform accounting method, which all City staff is Fiance N
required to abide by
Reconciliations need to be done on a regular basis so that discrepancies can be Finnce N
caught.
The Finance Director needs to audit the accountants work and if the accountant
is moving things from one account to another because she thinks it was posted o Finance , N
the wrong place, they should decide which is the right place and then let
department staff know
Stop allowing personal use of City Vehicles Some 1 ¥ N P
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Non-specific/General Suggestions

DeptiDiv
Affected

Priority

Considered! Level of Budgel

Status

Impact

Ready to
implement

Analyzed

Feasible

Comments

Let XXXxX XXXX g0

5

Do the layoffs as soon as possible

Against Councit Direction

Have those of age 1o retire

{Keep Family Paid Heaithcare) - I understand that there are single employee’s
who disagree with family paid health care, but employees that are home with
their children because they are cannot afford to take them to the doctor are not
saving the city any money

Meet & Confer

Replace non-energy efficient items, such as City Hall windows to reduce
operation costs

Buikiings

Completed

Require Supervisors to set the Exampies-Not do as [ say notas [ do. Long
Lunches, Idle Time, Personnel Concessions Needed

Ali

NIA

Holg 1st line Supervisors accountable

Employees could work harder.

All

Many employees think the City owes them something. They were hired to serve
the residents not be served by the City. Employee attitudes could change.

1 feel directors/supervisors need to find out what their employees actually do. |
feel some things are duplicated or not necessary at all

All

Better supervision of parks & rec. maintenance staff. { see a lot of idie people
driving around in the bubble cars

Parks &
Recreation

Don’t drive around and waste gas

Supervision issue

Use one break room at corp vard and everyone takes break at the same time

Renegotiate MOU to give the City better contro! and ability to reduce head-count
(layoff underperforming employees) versus laying off the hard workers vice the
“short timers” simply because they haven’t gained seniority/tenure

Personnel System Guidelines need to be
changed vs. MOU

Increase accountability within Public Work /specifically w/ superintendents and
their employees who are rumored to have very little productivity and whose
superintendents are known to go to breakfast practically every momning on the
City’s dime/Theft of time & money. This further degrades morale and employee
work ethic.

W

Supervision issue

Start actually holding peopie accountable for their job performance by creating a
paper traif of poor job performance so that we don’t have to lay off the
employees based solely on seniority & we can instead let people go for poor job
performance — We have 3 years to create a paper trail

Supervision issue

Enforce what & how employees are using their time —much time is being wasted

Supervision issue

Too many empioyees drive around

Utilize grants, bill employee salaries to grants whenever possible




